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ObjectivesObjectives

Workplace Essential Skills multi-media 
curriculum.

KBOR-Adult Education State-wide 
Standardization using CASAS ECS Pre-
Employment/Work Maturity Checklists 



WES OverviewWES Overview

Workplace Essential Skills multi-media 
curriculum

Target Audience
– Adult Learners 
– Adult Education Instructors



Orientation: Making it WorkOrientation: Making it Work

Video Objective
– Understand purpose of WES
– Overview of the three components
– Understand role of key elements in video 

programs
» Host
» Storyline characters
» Real people



WESWES VideosVideos

Planning to Work
Matching Skills and Jobs
Applying for Jobs
Resumes, Tests and Choices
Interviewing
Ready for Work
Workplace Safety
Learning at Work



Internet SiteInternet Site

http://litlink.ket.org/































http://www.careervoyages.gov

Internet Site















Kansas Kansas -- Preparing Adult Learners for Preparing Adult Learners for 
Success in the WorkplaceSuccess in the Workplace

WES curriculum prepares learners to meet the expectations of 
employers.

Research -National Field Test of Workplace Essential Skills (WES)
Jerome Johnston, Shannon Young, and Leslie Isler Petty - September 
2001.  (http://www.rcgd.isr.umich.edu/tlt/wes.htm)

“Employment. Students studying the Employment strand (7 units) showed growth in 
several areas. In general, knowledge gains were modest, with only those adults that 
had very low pretest scores profiting from the instruction. In a special site where 
the instruction was more intensive students demonstrated greater gains on the 
assessment measure, pointing to the importance of good teaching. Studying the 
Employment strand also had a motivational effect: 20 - 25% of the students 
increased their job-seeking activity in areas such as searching for job information at 
the library, preparing a resume and sending it to an employer, and actually securing 
a job interview.”



Measure 2.2
“The Program Provides Workplace Readiness Instruction, 

Confirmed Through Standardized Assessments, To 
Participants.”

High (6 pts.): The program provides workplace readiness 
instruction to 30% or greater of its participants.

Medium (4 pts.): The program provides workplace readiness 
instruction to 20% to 29% of its participants.  

Low (0 pts.): The program provides workplace readiness 
instruction to less than 20% of its participants.

Kansas Kansas -- Preparing Adult Learners for Preparing Adult Learners for 
Success in the WorkplaceSuccess in the Workplace



Kansas Kansas -- Preparing Adult Learners for Preparing Adult Learners for 
Success in the WorkplaceSuccess in the Workplace

Measure 2.2
Definition:
Workplace readiness instruction – Instructor led 

instruction using the Workplace Essential Skills multi-
media curriculum.

Standardized assessment – CASAS Pre-
Employment/Work Maturity Checklists A, B, C, D, E 
and F administered following standardized assessment 
protocol as outlined in the KBOR CASAS Pre-
employment/Work Maturity Checklist Assessment 
Manual (July 1, 2005)



Kansas Kansas -- Preparing Adult Learners for Preparing Adult Learners for 
Success in the WorkplaceSuccess in the Workplace

State-wide standardization for AEFLA 
funded programs. 



Attend KBOR WES one-day training.

Use WES multimedia curriculum – videos required.

Use CASAS ECS Pre-Employment/Work Maturity Checklists – A, 
B, C, D, E, and F as the pre/posttest assessment instrument.

Attend KBOR Using Performance-Based Assessments (CASAS 
ECS Pre-Employment/Work Maturity Checklist) one-day training.

Follow assessment protocol in the KBOR CASAS ECS Pre-
Employment/Work Maturity Checklist Assessment Manual.

Programs Reporting Programs Reporting Workplace Readiness InstructionWorkplace Readiness Instruction
Must .Must . . . 

Kansas Kansas -- Preparing Adult Learners for Preparing Adult Learners for 
Success in the WorkplaceSuccess in the Workplace



KBOR
CASAS Pre-Employment/Work 
Maturity Checklist Assessment 

Manual

Effective 
July 15, 2003

Updated July 2004 & July 2005





CASAS ECS PreCASAS ECS Pre--Employment/Work Employment/Work 
Maturity Checklists Maturity Checklists 

Performance-based assessments – product 
review and observable behavior.
– Checklist A – Career Awareness
– Checklist B - Resume
– Checklist C – Cover Letter
– Checklist D - Application
– Checklist E - Interview
– Checklist F – Work Maturity



KBORKBOR
CASAS PreCASAS Pre--employment/Work employment/Work 

Maturity Checklist Assessment ManualMaturity Checklist Assessment Manual

Overview
– Performance-based assessments –

product review and observable behavior.
– Checklists cannot be used to demonstrate 

educational gain.
– Checklists A and F must be completed, 

entered into MIS, and reviewed during 
program monitoring.



WESWES Curriculum & Curriculum & 
Completing Checklists Should Completing Checklists Should 

Follow A Logical FlowFollow A Logical Flow



Checklist A Checklist A –– Career Career 
AwarenessAwareness

Conducted with  participant Conducted with  participant 
during initial counseling session during initial counseling session 
(learner signs & dates).(learner signs & dates).

Observable Behavior and a Observable Behavior and a 
Product Review.Product Review.

-- Questions 1Questions 1--4 relate to Making 4 relate to Making 
Career DecisionsCareer Decisions

-- Questions 5Questions 5--10 relate to Using 10 relate to Using 
Labor Market InformationLabor Market Information

Pre/Post Checklist Assessment Pre/Post Checklist Assessment 
RequirementsRequirements -- Progressive Progressive 
AnswersAnswers

Clarification for determining Clarification for determining 
deficiency on pre/post test on deficiency on pre/post test on 
reverse side of Checklist Areverse side of Checklist A



Checklist B Checklist B ––
Preparing a ResumePreparing a Resume

Checklist B is a Product Checklist B is a Product 
ReviewReview

Pre/Post Checklist Assessment Pre/Post Checklist Assessment 
RequirementsRequirements –– 100 % Mastery100 % Mastery

Clarification for determining Clarification for determining 
pre/post testpre/post test deficiency on deficiency on 
reverse side of Checklist Breverse side of Checklist B



Checklist C Checklist C –– Cover Cover 
LetterLetter

Checklist C is a Product Checklist C is a Product 
ReviewReview

Pre/Post Checklist Pre/Post Checklist 
Assessment RequirementsAssessment Requirements ––
80 % Mastery80 % Mastery

Clarification for determining Clarification for determining 
pre/post testpre/post test deficiency on deficiency on 
reverse side of Checklist Creverse side of Checklist C



Checklist D Checklist D –– Filling Filling 
Out an ApplicationOut an Application
Checklist D is a Product Checklist D is a Product 
ReviewReview

PrePre--Test: Use CASAS Test: Use CASAS 
Functional Writing Functional Writing 
Assessment Form 410 or Assessment Form 410 or 
Form 411.Form 411.

PostPost--Test: Use a Test: Use a 
comparable application form comparable application form 
from a local employer. from a local employer. 

Pre/Post Checklist Assessment Pre/Post Checklist Assessment 
RequirementsRequirements –– 100 % Mastery100 % Mastery

Clarification for determining Clarification for determining 
pre/post testpre/post test deficiency on deficiency on 
reverse side of Checklist Dreverse side of Checklist D



Checklist E Checklist E ––
InterviewingInterviewing

Checklist E is Observable Checklist E is Observable 
BehaviorBehavior

Should be administered as a Should be administered as a 
mock interviewmock interview..

Pre/Post Checklist Pre/Post Checklist 
Assessment RequirementsAssessment Requirements ––
78 % Mastery78 % Mastery

Clarification for determining Clarification for determining 
pre/post testpre/post test deficiency on deficiency on 
reverse side of Checklist Ereverse side of Checklist E



Conducted with participant Conducted with participant 
during initial counseling during initial counseling 
session.  session.  Learner signs & Learner signs & 
dates.dates.

Checklist F Checklist F –– Work Work 
MaturityMaturity

Learner signs and dates 
after end of session or 
final counseling



Results from the FieldResults from the Field



“I feel the videos about how to help 
you with your skills and how to find a 
job were very helpful. I am 29 years 

old, and I learned some pointers from 
this class. Over all, it was very 

beneficial.”
-Becky, ABE student



“I think the pocket resume is very clever and 
it will come in handy when applying for 
jobs. I feel awkward when I to ask for a 

phone book, so this way I will have all the 
information I need.”

-Thomas, ABE student



“I like filling out forms because 
it has made me a better applicant 

in most places that I go!”
- Sergio, ABE student



ImplementationImplementation
Lessons LearnedLessons Learned

Interpretation of clarifications on reverse of 
checklist.
Documents not “in the eyes of an employer”.
“But they have improved.”

Training is ESSENTIAL!!



For Further InformationFor Further Information

Diane K. Whitley
dianekayw@yahoo.com

mailto:dianekayw@yahoo.com
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