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Welcome

 Welcome to the NEDP Symposium
 Question Cards

• If you have a specific question you want answered, 
please fill out a question card and pass it forward. We 
will try to make sure we answer it during this 
symposium session
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Vision for NEDP Redesign



The Vision

 Create a seamless transition to post-secondary 
education and careers (major thrust of WIA 
reauthorization)

 Expand access to new and existing markets and client 
populations

 Integrate technology into all aspects of NEDP Program 
design and delivery

 Increase rigor of program through alignment with NGA 
Common Core College Readiness Standards and other 
national standards initiatives

 Develop high quality performance assessments
 Develop a proactive comprehensive marketing plan
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USDOE and Foundation Support

 In May 2010, CASAS Submitted an Innovations Grant (i3): 
Performance Based Route to Success: National External 
Diploma Program

 Primary Goals – To develop and integrate high-quality 
standards-based performance assessments incorporating 
the existing program characteristics in order to:
• Improve student retention, graduation and transition rates
• Expand access to a younger at risk student population, including 

those with disabilities and limited English proficiency

 Route to Success will partner with 9 LEAs (CT, NY, and DC)
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Redevelopment Funding

 i3 (Investing in Innovation) Grant Application
 Foundation Funding (i3 Registry)
 Additional Grant Opportunities

• US DOE Education Research RFP, Fall 2010
 State Support
 CASAS R&D Money
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National Statistical Data
2008-2009 

8CASAS National Summer Institute 2010 



Client Profile (2008-2009)

 Total Graduates      1700
 Total Enrolled          4406

 Located in 10 States
 Offered at 87 Sites



Graduated,1700 

Retained, 1904

Exiters, 802

High Retention Rate

2008-2009

82% retention rate.

82%



Graduates By State (2008-2009)
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Demographics (2008-2009)
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3 Year Comparison
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Transcript Redesign



Goals for Transcript Redesign

The goal of the redesign is to create a transcript that:

 Reflects the newest competencies and performance 
indicators

 Reflects academic achievement
 Appears more like other traditional transcripts
 Provides enough information for a transcript reviewer to 

understand NEDP



Steps Completed

Created a team of NEDP Professionals to design a 
new transcript

Reviewed transcripts from other schools and 
agencies

Held multiple meetings to discuss key items and 
create and revise a new transcript

Presented the draft transcript to a wider audience for 
review and comment

• Agencies
• Select Transcript Reviewers



General Improvements

• Looks more like a 
traditional transcript

• State specific 
• Ability to add a 

custom logo 
• MD Example Shown



Header – Custom By State

Header 
 Student Information
 Custom logo (if desired)
 NEDP and diploma granting agencies (if applicable)



NEDP Description

The NEDP — National External Diploma Program is a standardized applied 
performance assessment program for the completion of a high school 
diploma. Student is required to complete a project-based portfolio and 
demonstrate mastery of one hundred percent of the high school level 
competencies in the subject areas listed. Student must also demonstrate an 
individualized skill.

 Provides a general overview statement
 Standard for all programs
 Consider footer as additional state specific information



Competency Summary Chart

 Subject Areas matched to competencies
 Refer to page 2 for * Items
 Individualized Skill – Completed 



Footer – Custom By State

CASAS — Comprehensive Adult Student Assessment Systems 
provides management of the National External Diploma Program. For 

more information go to www.nedp.org.

 Added to provide more strength to the program
 Approved by state leadership

MD

CT

VA

Student has completed in a satisfactory manner the requirements of the Maryland State 
Board of Education for graduation from high school and

therefore has been awarded a Maryland High School Diploma. CASAS —
Comprehensive Adult Student Assessment Systems provides management of

the National External Diploma Program. For more information go to www.nedp.org.

Student has satisfactorily completed all requirements and standards to receive a high 
school diploma in Virginia through the NEDP — National External Diploma Program.  

NEDP is approved by the Virginia Department of Education. CASAS — Comprehensive 
Adult Student Assessment Systems provides management of NEDP. Contact the local 

program or go to www.nedp.org for more information.

http://www.nedp.org/�


Transcript - Page 2

• List of Competencies
• Individualized Skill 

Description



Survey Results

 Responses so far from DC, CT, and VA
 All NEDP agency responses
 Review of Comments



Discussion

 Have we accomplished our goals?
• Does it look more academic?
• Does it look more like a traditional transcript?
• Does it provide enough information for a transcript 

reviewer to understand NEDP?
 If you have specific comments, please complete 

the survey online. Go to www.nedp.org and 
select Surveys on the left bar. Then select 
Transcript Feedback Form.

http://www.nedp.org/�


Next Steps

 CASAS will create one final draft transcript 
 Disseminate the transcript to additional 

professional reviewers  (after the new 
competencies are integrated into the program)

 Disseminate a final transcript to agencies when 
the new tasks roll-out



NEDP Portfolio



NEDP electronic portfolio

 Electronic data management system for NEDP

• Stores all data elements related to 
NEDP
• Client demographics
• Diagnostic data
• Generalized Assessment task results
• Portfolio Review
• Program Completion
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NEDP electronic portfolio

 New design accommodates incremental 
changes to client tasks, i.e. the system handles 
old and new tasks

 Additional reports
• Competencies Demonstrated
• Competencies Undemonstrated

• Competencies Undemonstrated by session

• Comprehensive list of competencies by status



NEDP electronic portfolio



NEDP electronic portfolio



NEDP electronic portfolio



NEDP electronic portfolio



NEDP electronic portfolio

 Can be used to collect and submit yearly 
statistical data

 Can be used in network or stand-alone mode
 We encourage agencies to start using it now
 Participants in the writing test pilot must use it
 Available for download at no cost
 Free user guide!
 Instructions on how to obtain will be sent to 

agencies by mid-July



The Redesigned NEDP
(an Overview)



Technology Survey 



Technology survey

 Highlights
• Majority of clients have Internet access at home
• Significant majority of clients have computer and 

Internet experience
• High proportion of clients are well informed about 

Internet availability in their community
• All agencies (except one) provide Internet access to 

clients with some restrictions, e.g. time limits, 
business hours

• Some remote sites do not have Internet connections



Technology survey

 Highlights
• Majority of clients have used common office software 

programs, with fewer familiar with spreadsheets and 
presentations, e.g. Excel, PowerPoint

• Majority of professional staff use Internet, e-mail, 
word processing, and consider themselves proficient

• Significant proportion of staff do not use spreadsheets 
and presentation software regularly and are not 
proficient

• Majority of clients using Internet for searching and 
applying for jobs, banking, shopping, sending e-mail, 
searching for information



Performance Indicator 
Development



Creating the NEDP Blueprint

 Group performance indicator content into broad 
NEDP Tasks

 Ensure adequate and balanced distribution of 
foundation competencies:
• Communication and Media Literacy
• Applied Math/Numeracy
• Information and Communication Technology (ICT)

 Document depth of knowledge levels
• Culminating in Webb DOK Level 3 for each 

competency area
 Format Task activities in week-size “chunks” –

balanced between activities and spot checks
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Task Item Development

 Define item specifications, based on validated 
performance indicators

 Research content, as necessary
 Select online template
 Draft item mockup
 Program online task item
 Link to NEDP Portfolio
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Task Item Components

 Introduction – similar to current task booklets
 Activity – with instructions
 Resources – similar to current Appendix

• Web links, pdf documents, video/audio clips, etc.
 Spot check
 Post-task assessment
 Portfolio correction
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Presenter
Presentation Notes
Introduction – similar to current task booklet
Activity, with instructions
Resources – may be web links, pdf files, video/audio clips, etc.
Spot check – can be continuation of activity (like cancer/cardio & diabetes) or new activity
When to spot check determined by criticality of PI, foundation comps (e.g., oral communication), or nature of activity (e.g., describe first aid)
PTA – may/may not require alternate item forms
Portfolio correction – Jim, this is possible if client must make correction as result of Portfolio Review. When this happens, does client just correct their work or do a new PTA?



Sample Online Item Prototypes
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http://dev.teamcode.ro/NEDPAssessment/Demo.html�


Task Development Process

 Clinical tryouts of online item prototypes
• Conducted by CASAS staff with NEDP clients and 

assessors
• Produces real-time feedback on clarity, navigation, 

ease of use
 Field testing of task items

• One competency area at a time, starting with Health 
Literacy

• Clients who take field test items will not take print-
based items

• ICT requirements will be clearly defined
• Testing burden will be spread equitably across sites
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Task Development Timeline

 Clinical tryouts of item prototypes
• Fall 2010

 Field testing of task items, by competency area
• Fall 2010 through 2012

 Final analysis and validation
 Full implementation of web-delivered NEDP
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Development Schedule 
and Field Testing Plans



i3 Assessment Development Timeline

Develop quality performance assessments (Obj. 3) Develop Web-based assessment delivery (Obj. 4) 

Year One: 
 Finalize assessment Blueprint, with input from NEDP Test 

Development Task Force; train item writers in Blueprint specs 
 Develop 40% of assessment items (including assessment task 

prompt, display, scoring rubrics) 
 Conduct validity testing and analysis: 
o Small-scale pilot and analysis; refine items 
o Field-test training and materials (scoring guidelines) 
o Large-scale field test, validity analysis (to following year) 
o Validate assessment items 

Year One: 
 Design and develop Web delivered assessment platform: 

database, data access, business logic, user interface 
 Conduct clinical tryouts of test item prototypes (user interface) 
 Design and develop framework for interface structure 
 Develop secure browser for delivering assessment 
 Computerize 40% of Web based assessment items (including 

interface, response, scoring, storage) 

Year Two: 
 Convene Test Development Task Force – continuing input 
 Develop 40% of new assessment items 
 Conduct validity testing and analysis for year two items 
 

Year Two: 
 Complete all development activities started in Year One 
 Pilot test the Web delivered platform 
 Develop and implement the assessor module 
 Make refinements to platform based on pilot test feedback 
 Computerize 40% of Web based assessment items (including 

interface, response, scoring, storage) 
Year Three: 
 Convene Test Development Task Force – continuing input 
 Develop 20% of new assessment items 
 Conduct validity testing and analysis activities for year three 

items 

Year Three: 
 Continue pilot testing and making refinements 
 Computerize 20% of Web based assessment items (including 

interface, response, scoring, storage) 

Year Four: 
 Convene Test Development Task Force – continuing input 
 Continue conducting final validity testing and analysis of all 

Year Four: 
 Modify and refine the Web based assessment items according 

to psychometric and user feedback 
 Full implementation of Web-delivered assessment system 

Year Five: 
 Full implementation of redeveloped NEDP assessments 

Year Five: 
 Full implementation of Web-delivered NEDP assessments 

 



Thank You For Attending

 We value your feedback!
• After the Institute, you’ll receive an e-mail with a link 

to the evaluation.
• Please take a moment to let us know what you think 

about the Institute, the sessions, and the location.
• We will use your feedback to plan next year’s 

Institute.
 Don’t forget!

• Visit the Resource & Tech Exhibit
• Golden Foyer

• Thursday & Friday, 8:00 am-5:00 pm
• Saturday, 7:30 am-1:00 pm

• Attend the Poster Session
• Saturday, 8:00-9:15 am
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Contact Information

 Please add presenter contact information here
• Jim Harrison

• jharrison@casas.org
• 1-800-255-1036, x 191

• Melissa Dayton
• mdayton@casas.org
• 1-800-255-1036, x 181

• Andrew Evans
• aevans@casas.org
• 1-800-255-1036, x 184

• Mary Fox
• mfox@casas.org
• 1-800-255-1036, x 136
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