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Key Components of NEDP – Brief Overview

 Diagnostics
– Math, reading, and writing assessments

– Self-assessment of career interests and skills

 Generalized Assessment
– Competencies embedded in five applied performance task areas

– Individualized Competency: Job Experience, Occupational Verification, 
Specialized Skill, Advanced Academic, Workforce Skills Certification 

 Post-Task Assessment
• Opportunity to demonstrate items previously not demonstrated with 

100% accuracy

 Portfolio Review
 Graduation
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NEDP Staff Roles

 NEDP Advisor
• Administers Diagnostics

• Interprets Diagnostic results

• Provides feedback and advises on self-directed learning plan

 NEDP Assessor
• Administers Generalized Assessment Tasks

• Scores Tasks and provides client feedback

• Conducts Post-Task Assessment

 Portfolio Reviewer
• Conducts independent review of completed portfolio, including 

Generalized Competencies and Individualized Competency
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NEDP Program Model: Diagnostics
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Diagnostic screening increases client success



NEDP Program Model:
Generalized Assessment
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NEDP Diagnostics
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NEDP Site Home

• Reading
• Math
• Writing 

• Self-Assessment Checklist
• Individualized Competencies 

Diagnostic Instrument
• O*NET Occupational Interest Profiler

“Closed” 
Diagnostics

“Open” 
Diagnostics



NEDP Generalized Assessment
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NEDP Post-Task Assessment (PTA)
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Completing NEDP Requirements
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Portfolio Review

Individualized Competency 
Demonstrated



Graduation
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FY2011 Statistical Data

 NEDP implemented at 74 sites in 7 states
 2006 – 2011 participation:

• Served an average of 4,471 clients each year
• 81% Graduation/Retention Rate
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Program Year Total Served

2006-2007 4,546

2007-2008 4,149

2008-2009 4,406

2009-2010 4,561

2010-2011 4,695



FY2011 Demographics

 Race/Ethnicity: approximately 48% of clients are African 

American/Black, a typically underserved population in other high 

school diploma programs; White (36.2%), Hispanic (12.7%), 

Other(3.5%)

 Gender: Female: 63%, Male 37%

 Age Distribution: 16-18 yrs. (2.5%), 19-24 yrs. (19.4%), 25-44 yrs. 

(56.4%), 45-59 yrs. (19.5%), 60+ yrs. (2.2%)

 Employment Status: Employed (56.2%), Unemployed (38.8%),  

Not seeking work/retired (5.0%)  

 Years of Prior Education*; 10+ (69.2%), 7-9 (29.4%), <7 (1.4%)   

*Maryland not included
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Aggregated Pilot Study Results
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Aggregated Pilot Study Results (cont.)
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NEDP Redesign Goals

 Create a seamless transition to post-secondary education and 
careers (major thrust of WIA reauthorization)

 Integrate technology into all aspects of NEDP program design 
and delivery

 Increase rigor of program through alignment with 
CCSSO/NGA Common Core (and College and Career 
Readiness) State Standards and other national standards 
initiatives

 Infuse challenging higher order thinking skills into 
performance assessments

 Update and refine high quality performance assessments
 Expand access to new and existing markets and client 

populations
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NEDP Alignment with CCSSO/NGA
Common Core State Standards

 These standards define the knowledge and skills students 
should have within their K-12 education careers so that they 
will graduate high school able to succeed in entry-level, credit-
bearing academic college courses and in workforce training 
programs. The standards:
• Are aligned with college and work expectations;
• Are clear, understandable and consistent;
• Include rigorous content and application of knowledge through 

high-order skills;
• Build upon strengths and lessons of current state standards;
• Are informed by other top performing countries, so that all 

students are prepared to succeed in our global economy and 
society; and

• Are evidence-based.
• White paper documenting alignment of language arts 

competencies
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Overview of Web-Based Design
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• Single access point for 
NEDP staff and clients

• Security protocols 
protect test security, 
client confidentiality

• Integrated system 
facilitates assessment, 
feedback reports, and 
data management

• Can be accessed from 
anywhere



NEDP Online: Home Page
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 Functions as Competency Table of Contents
 Client can move among items and revise work before submitting 

Competency
 (Current design is draft, for illustrative purposes only)



NEDP Online: Item Overview
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NEDP Online: Item Prompt
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NEDP Online: Item Resource
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NYS Department of State
Office of Fire Prevention and Control



NEDP Online: Item Scoring
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Evaluation Design: Components
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Formative

During Soft 
Launches

Summative

After one year of 
implementation

Effectiveness

Significance of 
outcomes



Types of Evaluation in Design
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Formative Evaluation: Asked During Development

• Identify successful / unsuccessful assessment items
• Identify problem areas within items / take corrective 

action
• Determine value and adequacy of resources and 

tutorials
Summative Evaluation: End of Soft Launches

• Validate assessment items: quantitative and qualitative 
analysis

• Assess ease of navigation of web-based delivery
• Verify existing diagnostic cut scores



Effectiveness Evaluation

 NEDP Program Effects 
• Clients progress and succeed in a timely manner?

• Program adheres to Common Core State Standards? 

• Rigor compares favorably or surpasses other high 
school diploma programs?

• Client readiness for transition to postsecondary 
settings?
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CASAS Written Prompt

 Existing NEDP writing assessment is limited to 
composing a single, short paragraph and primarily 
focuses on the mechanics of writing

 The new CASAS Written Prompt reflects the most 
current research on the evaluation of writing. 

 The CASAS written prompt concentrates more on how 
well ideas are organized and conveyed, with less 
emphasis on writing mechanics.

 Training to resume in the fall 2012
 Self-training modules have been developed
 Agencies to be phased in and completed prior to 

January 2013
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CASAS Written Prompt (cont.)

 The Written Prompt Task is a new writing assessment in 
the CASAS Functional Writing Assessment series. 

 The task is to write an extended response generated by 
a written essay topic.

 Test takes approximately 45 minutes to one hour
 Holistically scored on a scale of 1 – 5
 Diagnostic feedback is provided
 Designed to be computer-delivered
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Workforce Skills Certification System

 The NEDP Workforce Skills Certification System (WSCS) pilot 
project is resuming

 A “stackable” credential providing a workforce readiness 
certificate in addition to the high school diploma

 List of demonstrated academic and soft skills competencies 
printed on the back of the certificate allows an employer to 
match the client’s skills with job openings

 WSCS option is particularly valuable for those with a limited or 
sporadic work history

 WSCS will provide an additional alternative to satisfy the 
Individualized Competency requirement 

 Contact Melissa Dayton (mdayton@casas.org) for more 
information
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WSCS: Pilot Project Goals

 Provide an optional component of the Individualized 
Assessment 

 Assist the transition of NEDP clients into the workforce
 Establish the protocol for implementation of WSCS for NEDP 

clients
 Determine the viability of WSCS to satisfy the Individualized 

Competency requirement
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WSCS: Diagnostic Phase
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Identify work readiness skills



WSCS: Post-Generalized Assessment
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Award Workforce Skills Certificate

Certify 
work-related 

academic 
skills

Note:   To be eligible for 
the WSCS certificate,
learner scores on WSCS 
Form 551 in Reading a 
246 or above, in Math 
240 or above, and passes 
Critical Thinking and 
Problem Solving sections

Certify 
work 

behaviors 
(soft skills):

Note:   To be eligible for 
the WSCS certificate 
learner scores 6 or 
above overall 

WSCS Certificate

+



Webinar Training Plans for the New NEDP

 Webinar based  training, delivered by CASAS
• Series of shorter modules, rather than full-day sessions
• Train-the-trainer model will enable states to conduct training in 

the future
• Face-to-face training can continue in states that do their own 

training

 Specific modules for specific audiences
• Agencies that are new to NEDP
• New staff at existing agencies
• Existing agencies without soft launch experience
• Agencies with soft launch experience

 Training will begin Fall 2012
 Ideas or suggestions?
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Plans for Redesigning the
Individualized Competency

 ICDI (Occupational Skills Section) needs to be revisited
 Current employment requirements
 Former employment guidelines

• Job termination
• Advancement
• Retirement

 Training Program requirements
 Academic Requirements
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Individualized Competency

 Vocational/Specialized Checklist to be discontinued
 WSCS to be incorporated
 Home Management Checklist to be revised
 Preparation for Retirement Checklist to be developed
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NEDP Contact Information
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• Jim Harrison
jharrison@casas.org
800-255-1036, ext. 191

• Melissa Dayton
mdayton@casas.org
800-255-1036, ext. 181

• Ginny Posey
gposey@casas.org
800-255-1036, ext. 192

• Linda Taylor
ltaylor@casas.org
800-255-1036, ext. 186

• Christine O’Hara
cohara@casas.org
800-255-1036, ext. 135

• Celanire Flagg
cflagg@casas.org
800-255-1036, ext. 108



Thank you!

 We value your feedback!
• Please fill out the evaluation form. 
• Return the evaluation to your presenter.

 Visit the Resource & Technology Exhibits
• Golden Foyer

• Tuesday & Wednesday, 8:00 am - 5:00 pm

 Attend the Poster Session
• Golden Ballroom

• Thursday, 8:00 - 9:15 am
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