
NEDP Process

ADULT EDUCATION INTAKE PROCESS

Agency Protocol / Information Session / Pre-Screening

PHASE 1: NEDP DIAGNOSTIC PHASE

Proctored Assessments:
CASAS Math, Reading and Writing

Personal Evaluations:
Technology Self-Assessment, O*NET, 

Self-Assessment Checklist, and
the College and Career Competency Inventory

PHASE 2: NEDP GENERALIZED ASSESSMENT

The client independently completes activities to demonstrate mastery of 
eleven competencies, covering eight content areas and the college and 

career competency within their online portfolio.

Advisor Client

Assessor Client Reviewer
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NEDP Competency Areas

All clients must demonstrate 100% mastery as evaluated by both the assessor and reviewer.

Foundational Competencies

Applied Math / Literacy
Communication & Media Literacy

Information & Communication Technology

College and Career Competency (CCC)

Health
Literacy

Cultural
Literacy

Civic Literacy
& Community
Participation

Consumer
Awareness

21st Century
Workplace

Financial
Literacy

Geography 
& History

Science
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COLLEGE & CAREER COMPETENCY INVENTORY (CCCI)
Individualized competency that gives clients credit for their life and work 
experience or prepares them for their next career or educational steps.

NEDP SELF-ASSESSMENT CHECKLIST
An opportunity for the client to preview the skills measured in the program 
while assessing their familiarity and ability with these skills.

ACADEMIC SKILL LEVEL ASSESSMENT  
CASAS Assessments:

• Reading
• Math
• Writing

ACADEMIC ADVISEMENT 
Advisor interprets the results of the diagnostics and presents learning 
recommendations for remediation, if needed.

Upon meeting diagnostic requirements, client earns a 
Measurable Skill Gain and transfers into 

Generalized Assessment

Phase 1: Diagnostics
OCCURS AFTER PRE-SCREENING DETERMINES NEDP READINESS.

If necessary: learning period & reevaluation of necessary skills until academic skill levels are met

NEDP advisor creates NEDP client account

O*NET
Occupational interest inventory that bridges academic work with next steps to 
employment, training, and postsecondary education. Results will be visited in 
the 21st Century Workplace competency area.

TECHNOLOGY SKILLS SELF-ASSESSMENT
A self-assessment checklist of the digital literacy skills each client will use in 
the NEDP online system.

CASAS © 2025



Phase 2: Generalized Assessment
OCCURS AFTER CLIENT HAS COMPLETED PHASE 1: DIAGNOSTICS.

After all measured competencies have been assessed as 
demonstrating mastery by an assessor and portfolio reviewer

State or Locally 
Issued Diploma or 

Equivalency Is 
Awarded

Client completes 
competency activities 
independently with the 
use of NEDP-provided 
resources and tutorials 

and submits to assessor 
when completed.

Assessor evaluates 
submitted activity while 
client begins working in 
new competency area.

Client and assessor 
meet to complete the 
In-Office Check (IOC) 

to evaluate client's 
ability to 

successfully 
demonstrate 

competencies.

Post-Task 
Assessment (PTA) 
— client reattempts 

any work not 
assessed as fully 

demonstrating 
mastery.

Once all activities and IOCs within a 
competency area indicate 100% 

mastery, the area is submitted to the 
NEDP reviewer by the assessor for a 
second evaluation. Some items may 

be returned for corrections. After 
100% mastery is determined the 

competency area is closed.

Assessor opens each 
competency area for client 

in specified order.

During 
Generalized 

Assessment, the 
client also completes 

the requirements
of the 

College and Career 
Competency for 

Portfolio Review.

NEDP Diagnostic 
requirements

 are met
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